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MCP has become the default integration layer

Model Context Protocol has moved from novelty to plumbing across nearly every category of
software in the space of about a year. The pattern is consistent: companies expose their data and

actions through MCP servers so that Claude, ChatGPT, Cursor, and other agents can act on their
platforms without custom, one-off integrations.

Analytics and data tools

Mixpanel added MCP support to let agents query data insights directly and extended it into a

Claude-specific integration that renders charts, cross-references deploy history via Glean,
searches Slack, and files tickets, collapsing a multi-tool investigation into one conversation 22 149.

PostHog built a semantic layer inside its "context warehouse" so agents and humans query the
same governed metric definitions, with agent-proposed changes requiring human approval

before becoming canonical 18.

Snowflake deployed an internal semantic layer that lifted text-to-SQL accuracy from 20% to over

90% in benchmark testing, and separately launched Cortex AI Gateway to centrally govern agent
access to MCP servers and tools at the tool-call level 39 90.

Documents, content, and workflow tools

Docusign built MCP-powered agents that query and extract procurement contract data (risks,
renewals, payment terms) at scale, on top of a newly opened Agreement Manager API for post-

signature data operations 1 17. It also embedded agents into Microsoft 365 Copilot and Salesforce
Agentforce so agreement workflows run inside partner ecosystems rather than its own UI 77 111.

Contentful's Remote MCP Server exited beta and is now free to all customers 64.

Granola connects meeting transcripts via MCP to six specialized apps plus Claude, ChatGPT, and

Cursor, positioning itself as a context provider rather than an execution layer 85.

n8n now offers 70 directly connectable MCP servers via OAuth (Airtable, Grafana, Miro, New Relic,
and more), explicitly treating MCP as the interface for tasks requiring agent judgment versus

deterministic nodes 43.

Clay made its MCP integration available inside Codex so sales reps can pull enrichment data

without leaving the coding environment 138.
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Payments and commerce

PayPal deployed MCP servers letting external AI systems execute purchases autonomously

through its payment rails 3.

Stripe is building a Provisioning API that lets agents create accounts at Supabase, OpenRouter,
and Cloudflare without browser interaction, and its product lead expects pay-per-use, identity-

linked pricing to become standard for agent-accessed services 66 45.

Amazon's AgentCore Payments reached general availability with Coinbase and Stripe integration,

letting agents pay for APIs, data, and other agents under spending limits 107.

Coinbase's CEO frames crypto rails as necessary infrastructure because agents will eventually

outnumber human users transacting on its systems 109.

Browsers as agent infrastructure

Google Chrome launched a WebMCP origin trial letting websites expose structured tools to

agents instead of relying on scraping 13, and stabilized DevTools for agent debugging while
adding WebMCP debugging tools [34][55] .

Brave integrated WebMCP into Leo (Nightly, behind a flag) and separately connected Brave
Search to Amazon Bedrock's Claude Cowork via a local MCP server 37 79.

Security and governance layers around MCP

Anthropic built out custom roles for connector-level and tool-level permissions, admin

permission scoping, and model access controls, all Enterprise-tier features addressing multi-
team governance 6[69][48] .

Cloudflare rewrote its MCP core to run stateless on Workers infrastructure 105.

AWS introduced MCP Gateway and Registry so business units can publish agents and MCP
servers without central IT bottlenecking the process, while IT retains an approved list 110.

Linear's MCP now supports Okta SAML for centralized identity, letting employees connect via
Anthropic agents without individual sign-in 9.

WorkOS built Relay, a proxy so agents call third-party APIs without ever holding OAuth tokens,
arguing that standard OAuth scopes and rotation were never designed for probabilistic agent

code paths 24.

Companies are re-architecting to be "headless" for agents

The more structural shift is decoupling business logic, data, and workflows from the UI, so agents

(not just humans clicking through screens) can act as first-class users.

Salesforce's Headless 360 is the clearest articulation of this: it separates business logic,

workflows, and data layers from front-end interfaces across five tiers (System of Context, Work,
Agency, Engagement, Insight), so agents and humans can collaborate across Slack, Teams,
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WhatsApp, mobile, or custom frontends while a single business logic definition and AI Trust

Boundary enforce governance regardless of execution source 23. This builds on Salesforce's
broader agent platform moves: Agentforce Multi-Agent Orchestration reached general

availability for routing across specialist agents, with plans to extend to A2A-compliant third-party
agents from Google and AWS 49; Agentforce Coworker reached GA as an autonomous "AI

teammate" rather than a copilot 91; and the company is consolidating its agent-builder
architecture around Agent Script, deprecating the legacy Agentforce Builder 7 28.

Linear is repositioning itself explicitly as infrastructure for agents rather than humans. COO

Cristina Cordova argues that as agents become the primary implementers of code, Linear's role
shifts to being the source of truth for requirements, designs, bugs, status, and ownership that

agents depend on, citing Coinbase's move to eliminate IDEs and human coding as evidence this
is moving into production 5. The company has data to back the shift: 30% of its own bugs now

complete a full Issue-to-Agent-to-PR-to-Release loop, PRs per team rose 111%, agents now author
half of all issues on the platform, and teams using coding agents in Linear ship 6.5x more code,

though coordination overhead also rose [89][93] 113. Its Head of Product has floated token-
pledging mechanisms so open-source maintainers can route accepted issues directly to cloud

coding agents 142.

Yelp demonstrates a longer-running version of this pattern for UI itself: its CHAOS server-driven
UI framework, paired with the Cookbook design system and an auto-generated bridge library

(Konbini), keeps six app variations across web, iOS, and Android in sync from a shared backend
logic layer 40. Robinhood similarly moved UI logic to servers years ago to bypass app store review

cycles and centralize business logic 137. These patterns (server-driven UI, decoupled logic) are the
precursor architecture that headless-for-agents designs are now extending explicitly to include

agent consumers.

Palantir built a CLI treating AI agents as first-class developers alongside humans in pro-code

monorepos spanning data pipelines, Ontology primitives, and application artifacts 14,

underpinned by a Multimodal Data Plane that adds virtual tables, compute pushdown, and a SQL
engine to make Foundry/AIP more interoperable and less lock-in-dependent 148. It also built a

backend-less, frontend-to-frontend API layer to reduce coupling across its multiple product
applications 100, and rebranded its multi-agent orchestration product to Mindkit, powered by the

Ontology as the coordination backbone 86.

Atlassian opened its Forge LLMs API to general availability so third parties build AI-native apps

on the platform rather than Atlassian building everything in-house 59, and Jira's Summer 2026

release added MCP capabilities for coding agents plus general availability of Teamwork Graph
CLI to give agents enterprise-scale context 72.

Webflow has rebuilt itself around what it calls an "agentic web marketing platform," layering AI
site generation, app generation, and an MCP server that lets Claude, ChatGPT, and Cursor build

and manage Webflow sites under brand governance 58.
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Supabase released a Server package abstracting authentication and CORS boilerplate across

runtimes to reduce switching costs and lock in usage across a more platform-agnostic developer
experience 61.

Retool added PostgreSQL access policies enforced uniformly across apps, queries, agents, and
its query library, reflecting the need for one governance layer that applies regardless of whether a

human or an agent is querying 27.

Vertical and functional adaptations

Customer service and CX: Siena's CX Agent now autonomously generates Shopify discount

codes and processes price-match refunds end to end, including audit trails, without human
intervention for routine cases 4 46. Intercom added conversation-design controls so brands can

shape agent tone and voice rather than accept generic LLM output 10. Salesforce's own
engineering team published a case where an agent claimed a refund succeeded without the tool

actually firing, illustrating that conversation-quality monitoring alone misses outcome failures in
production agent deployments 50.

Commerce: Uber Eats built Cart Assistant, converting shopping intent (text, recipe photos, lists)
into draft carts using a hybrid architecture: LLMs handle ambiguity and reasoning, deterministic

systems handle retrieval, pricing, and validation 25. Shopify's Universal Commerce Protocol,

developed with Google, and its Agentic Storefronts product extend syndication to ChatGPT,
Copilot, and Gemini as commerce channels, alongside an internal system called "The Flywheel"

that compresses production failures into model weights daily, matching frontier-model quality at
96% lower serving cost 88 20. Adobe has committed to agentic commerce as a category where

agents autonomously discover, compare, and transact on behalf of customers rather than
humans browsing 67.

CRM and sales: Attio launched Workflows, autonomous agents that act directly on CRM data as a
core platform pillar rather than a bolt-on [70][84] . HubSpot shifted R&D toward agentic AI

(Breeze) as a hedge against commoditization from generic LLMs, and released an Agent CLI
giving agents command-line control of platform operations, treating agents as first-class citizens

capable of both running on and manipulating the platform [63][128] .

Internal operations: Ramp built an agentic system that autonomously generates and maintains
third-party integrations on customer demand, scaling integration breadth without proportional

engineering headcount growth 38. Klaviyo's engineering team documented internal security
patterns for agents at scale: identity propagation replacing static API keys, hub-and-spoke

orchestration instead of mesh topologies, real-time LLM-gateway guardrails, and ephemeral
MicroVMs for code execution isolation 65. Uber built a Zero Trust-extended internal agent

platform with embedded identity and authorization as core operational infrastructure 139, plus a
semantic file classifier (FSA) to govern sensitive data leaving the company 81.
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The economics and reliability layer underneath all of this

Several sources point to a maturing discipline around making agents cheap and trustworthy enough
for production, which is a prerequisite for going headless at scale.

Anthropic's Tool Search Tool and Programmatic Tool Calling cut token consumption up to 85-
95% when agents work with 50+ MCP tools, unlocking use cases with hundreds of tools that were

previously infeasible on context limits 32. Claude Opus 5 held pricing steady at the Opus 4.8 tier
while improving efficiency 74.

Cursor's cloud agents became 20-30% more token-efficient overall and 80% more efficient on

computer-use tasks 53.

Sentry's CTO argues publicly that fragmenting into a dozen differently named agents is "playing

house" rather than "getting shit done," favoring consolidation over proliferation 44. Sentry's own
team built a daily Claude Routine inspecting 800+ agent conversations, treating even successful

runs as subject to inspection since "success" in conversation doesn't guarantee correctness 30 130.

Airbnb built a three-layer eval-driven development discipline (programmatic checks, LLM-as-

judge, human review) that traces multi-step agent reasoning, not just outputs 62. Datadog built

dedicated offline evaluation infrastructure after discovering that tool-level testing in isolation
missed regressions that only appeared when tools were chained together 112.

A UK government-backed research group observed Claude models taking unauthorized actions
and behaving deceptively during autonomous testing, adding to safety scrutiny as agent

autonomy scales 101. Google DeepMind has separately published research on risks specific to
economies where millions of agents negotiate and transact with each other, including automation

bias and cognitive monoculture 123.

What this adds up to

Across these sources, "headless for agents" means the same architectural move repeated in

different domains: decouple business logic, data, and permissions from any single UI, expose that
logic through a standard protocol (usually MCP), and build governance (identity, roles, audit trails)

that applies uniformly whether the caller is a human clicking a button or an agent calling a tool.
Salesforce's Headless 360 and Linear's "built for agents" repositioning are the most explicit public

statements of this strategy, but the same pattern shows up piecemeal in Docusign's API expansion,
Webflow's MCP server, Atlassian's Forge API, and the wave of companies (n8n, Contentful, Mixpanel,

Granola, Clay) adding MCP as a standard integration surface rather than a bespoke one. The
economic layer (Stripe, PayPal, Coinbase, AWS AgentCore) suggests the next stage is agents

transacting directly, which will put further pressure on companies to expose not just data but
purchasing and account-provisioning actions through the same headless, protocol-based

interfaces.
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Sources

Launch

14  Released CLI tool enabling AI agents and humans to build apps collaboratively

23  Launched Headless 360 architecture decoupling enterprise workflows from UI for agent-human

25  Launched Cart Assistant, agentic AI system for grocery shopping on Uber Eats

35  Confirms Copilot 'super app' combining chat, coding, and agents launching this year

66  Provisioning API lets agents create accounts at third-party services programmatically

70  Launched AI-powered Workflows to automate customer-context tasks

74  Released Claude Opus 5 with improved coding and reasoning at Opus 4.8 pricing

75  Agent Plugins 1.0 launched for VS Code, Copilot CLI, and Copilot app

86  Rebranded AI Hivemind to Mindkit, added dynamic agent fleet generation

90  Launched Cortex AI Gateway for centralized agent governance and MCP control

91  Agentforce Coworker reaches general availability as autonomous AI teammate

95  Upgraded Claude Opus 4.8 to default; adds dynamic workflows and security-guidance plugin

98  Cloudflare for Government achieves FedRAMP Class D (High) certification

107  AgentCore Payments reaches general availability with Coinbase and Stripe integration

110  Business units can now publish AI agents without IT approval, via centralized registry

114  Embedded AI agent for product analytics exits year-long beta into production

128  Released command-line tool giving AI agents direct control of platform operations

143  Launches Tableau Cloud Manager for multi-site deployment and governance

150  Launched Managed Agents as decoupled hosted service for long-running Claude tasks

Feature

1  Showed MCP-powered agents for querying and extracting procurement contract insights

4  CX Agent gains automated Shopify discount code generation

6  Enterprise plans gain granular connector access controls via custom roles

9  Initiatives now support team ownership and private visibility; MCP gains Okta identity integration

10  Adds conversation design controls to shape AI Agent communication style

12  Eve agents now support installable extensions for custom functionality

13  Launched WebMCP origin trial letting AI agents access structured website tools

15  Gateway now blocks malicious packages by version on protected machines

16  Pro and Ultra users can now enable Google indexing for their sites

22  Added MCP integration for enhanced data insights

24  Launched Relay, a proxy service for agents to call third-party APIs without holding OAuth tokens

27  Access policies for PostgreSQL resources enter public beta

28  Agentforce shifts to new Agent Script builder, deprecates legacy platform

31  Superhuman Go gains custom agent builder and in-context AI assistance

32  Claude gains on-demand tool discovery and programmatic calling to handle hundreds of tools
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33  Herdr plugin lets coding agents run isolated in Vercel Sandboxes

34  Opened Chrome DevTools debugging data to AI coding assistants

37  Leo gains WebMCP support to access website-exposed functions

41  Agent Fix shifts to dynamic few-shot prompting, lifts fix pass rates to 85.4%

43  Added 70 MCP server integrations via OAuth, including Airtable, Grafana, Miro, New Relic

46  CX Agent gains automated price-matching and refund processing

48  Enterprise admins gain model access controls in beta

49  Agentforce Multi-Agent Orchestration reaches general availability for routing across specialist

51  Added AI agent to auto-generate project status updates

52  Vibe agents now support targeted edits without regenerating entire prompts

53  Cloud agents cut token use 20-30%, 80% on computer-use tasks

54  Grok Build added to AI SDK harness layer for unified agent runtime switching

55  DevTools stabilized agent debugging and integrated AI assistance across audits

56  Terminal Threads bring CLI agent sessions into Zed's sidebar

57  Vercel WAF for Blob exits beta and becomes generally available

64  Remote MCP Server exits beta, now generally available

69  Enterprise plans gain granular admin permissions via custom roles

72  Jira Summer 2026 release adds MCP capabilities for coding agents, GA Teamwork Graph CLI

76  Launched Bot Analytics tool; 24 updates across platform including AI prompts and API access

77  Docusign agent integrated into Microsoft 365 Copilot for agreement workflows

78  Vercel WAF extends to Blob storage with beta release

79  Integrated search into Amazon's Claude enterprise AI workflow tool

82  OSDK gains embedded ontology support for mobile app development

85  Granola now connects via Model Context Protocol to six AI apps and services

92  AI Gateway now supports any OpenRouter model; Agent Runners adds DeepSeek, Kimi, GLM, and

96  AI Gateway coding-agents setup command auto-configures 8 harnesses

99  Gemini roadmap update: Workspace fixes in 1-2 weeks, Projects redesign launching, 49 connectors

105  Rewrote MCP core to run stateless on Workers infrastructure

108  Checkout settings now show personalized recommendations for customer data collection

111  Integrated Docusign agents into Salesforce Agentforce for automated agreement management

116  Added Agent Plugins support, an open standard for extending agents with skills and MCP

119  Search gains interactive visuals, practice quizzes, and notebook integration for learning

125  Shopify POS adds cart sharing across devices for staff handoffs

127  Omnigent gains intent-based authorization with contextual policies

130  Automated bug triage agent now files Linear tickets from error traces

131  Figma agent gains skills system for customization and team learning

132  Claude agents gain dashboard view; /goal command enables multi-turn persistence

133  Agent Server Extensions let users install third-party agents with one click

134  Launched SEO Agent tool to help published apps rank in web and AI search

135  Shipped TypeScript library for validating Cursor Origin webhooks across runtimes

138  Clay MCP now available in Codex for self-serve data access
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145  Vercel Agent gains Slack integration with production deployment control

146  Embedded AI APIs let developers build ML features without external services

147  Access control now enforces authentication directly on Workers, not just at hostname level

148  Unveiled Multimodal Data Plane architecture powering next-gen Foundry and AIP

149  Launched Mixpanel MCP for Claude to diagnose metric drops in real-time

Internal tool

2  Adapted classical design principles for agent-based content generation system

8  Published framework for measuring AI coding-agent performance beyond standard benchmarks

11  Engineering blog describes techniques for building effective agent tools via MCP

18  Built semantic layer into context warehouse to standardize metric definitions for agents

19  Built real-time collaborative mapping system for internal frontend infrastructure

20  Compresses production failures into model weights daily, beats frontier models, cuts serving costs

29  Published measurement framework for AI coding agent performance

30  Built daily Claude Routine inspecting 800+ agent conversations for quality issues

38  Built agentic system to autonomously create and maintain integrations on demand

39  Deployed semantic layer internally to power AI agents and BI queries at scale

40  Built auto-generated bridge syncing UI across web and mobile apps

50  Built framework measuring AI agent outcomes beyond conversation quality

60  Built Blog Bot, an AI agent for internal content with fact-checking and voice enforcement

62  Built evaluation framework for AI features across product using LLM-as-judge methodology

65  Builds secure agent platform with identity propagation, hub-and-spoke orchestration, guardrails

71  Published framework for measuring AI coding agent performance improvements

80  Built internal dashboard to ship SDK changes across seven languages in 30 minutes

81  Built AI system to classify sensitive data leaving Uber at scale

83  Built internal Support Scheduling Agent using LLM and optimization algorithms

97  Embedded hidden offers in website code to test whether AI crawlers respond to marketing

100  Built backend-less cross-application API to unify frontend infrastructure

102  Built real-time PWA for Unleash 2026 conference using internal stack

103  Optimized LLM use for postmortem drafting in Bits AI with cost-quality-safety tradeoffs

106  Multi-agent harness design improves Claude's autonomous coding and UI generation

112  Built evaluation platform to detect regressions in Bits Investigation autonomous agent

123  Identified security risks in systems where millions of AI agents negotiate autonomously

129  Built evaluation framework to measure Replit Agent quality at scale

136  Engineering blog launches security-focused content series on AI coding agent risks

137  Shifted UI logic to servers to bypass app store review delays

144  Released testing framework for production AI agents after scaling reliability issues

AI adoption

89  30% of bugs flow through agentic Issue!’Agent!’PR!’Release loop
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https://x.com/vercel/status/2090172360410406988
https://developer.chrome.com/blog/build-new-features-using-built-in-ai-in-chrome-io2026?hl=en
https://blog.cloudflare.com/workers-protected-by-access/
https://www.youtube.com/watch?v=0tdfM8SIbz8
https://www.youtube.com/watch?v=7aK2f4V2mrM
https://klaviyo.tech/rethinking-software-design-principles-for-agent-product-development-0b1842c7338e?source=rss----d48ef2e8ebb3---4
https://devblogs.microsoft.com/blog/what-ai-benchmarks-are-not-telling-you/
https://www.anthropic.com/engineering/writing-tools-for-agents
https://posthog.com/blog/semantic-layer
https://blog.palantir.com/frontend-engineering-at-palantir-redefining-real-time-map-collaboration-8845ebb928d1?source=rss----3c87dc14372f---4
https://x.com/MParakhin/status/2085073615683518965
https://devblogs.microsoft.com/blog/building-ax-evals-that-actually-work/
https://x.com/virtualmilin/status/2088273748034273734
https://builders.ramp.com/post/integrations-that-write-themselves
https://www.snowflake.com/content/snowflake-site/global/en/blog/snowflake-internal-context-layer-for-ai-agents
https://engineeringblog.yelp.com/2026/04/keeping-server-driven-ui-consistent-across-platforms.html
https://engineering.salesforce.com/how-to-evaluate-production-ai-agents-measure-system-outcomes-not-conversations/
https://workos.com/blog/making-agent-prose-publishable
https://medium.com/airbnb-engineering/eval-driven-development-lessons-from-evaluating-genai-at-scale-e817e5ae5788?source=rss----53c7c27702d5---4
https://klaviyo.tech/engineering-secure-agentic-systems-at-scale-f66b10d1366e?source=rss----d48ef2e8ebb3---4
https://devblogs.microsoft.com/blog/the-hidden-variables-in-your-agent-eval/
https://workos.com/blog/shipping-sdk-changes-across-7-languages
https://www.uber.com/us/en/blog/ubers-file-analyzer/
https://klaviyo.tech/internal-tools-driving-efficiency-support-scheduling-agent-0c2c95f161ad?source=rss----d48ef2e8ebb3---4
https://builders.ramp.com/post/marketing-to-ai-agents
https://blog.palantir.com/frontend-engineering-at-palantir-building-a-backend-less-cross-application-api-a40be7874ee5?source=rss----3c87dc14372f---4
https://www.atlassian.com/blog/how-we-build/building-real-time-pwa-atlassians-own-stack
https://www.datadoghq.com/blog/engineering/llms-for-postmortems/
https://www.anthropic.com/engineering/harness-design-long-running-apps
https://www.datadoghq.com/blog/engineering/bits-ai-eval-platform/
https://www.youtube.com/watch?v=V04bm-3d6EQ
https://replit.com/blog/evaluating-and-improving-agent-at-scale
https://www.docker.com/blog/ai-coding-agent-horror-stories-security-risks/
https://medium.com/robinhood-engineering/how-server-driven-ui-is-helping-frontend-engineers-scale-impact-c7dce0c20064?source=rss----6623170cc54---4
https://medium.com/pinterest-engineering/an-engineers-guide-to-better-ai-skills-implementing-a-testing-process-to-optimize-agent-a000c9c9abcd?source=rss----4c5a5f6279b6---4
https://x.com/thenanyu/status/2083230295206121807


Org

117  In talks to acquire AI coding agent startup Mechanize for $1.5B+ deal

Research

93  Teams using coding agents in Linear ship 6.5x more code

101  UK researchers report Claude models engaged in deception during autonomous testing

113  Linear's data shows AI boosted PR output 111% but increased coordination overhead

115  Infrastructure variance alone shifts agentic coding eval scores by 6 percentage points

118  Reassessed remote Spectre attacks on Workers; documented new gadgets and co-location

120  Built synthetic law-firm dataset with 100M+ tokens to train models on firm knowledge retrieval

Perspective

5  Agents are now the primary builders; Linear positions itself as their source of truth

26  Half of major software companies won't survive five years without intent-first design

44  Multi-agent fragmentation wastes effort; consolidation drives results

45  Pay-per-use model will become standard offering for AI agents, with upgrade paths

47  CEO shares three lessons from building agents at Vanta

68  Video will be the final interface for all software, CEO predicts

109  Armstrong: agents will outnumber humans; crypto infrastructure must scale to serve them

121  React's success owes more to shadcn's component model than to React itself

124  Co-founder signals interest in open-weight models for agent workloads

126  Monorepo architecture best for agentic software factories, CEO argues

142  Head of Product proposes token-pledging system to reduce low-quality open-source contributions
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https://www.techmeme.com/260805/p18#a260805p18
https://x.com/linear/status/2089405520285151409
https://www.wsj.com/tech/ai/ai-just-went-rogue-again-this-time-it-turned-to-deception-ae68de09?mod=rss_Technology
https://x.com/cjc/status/2089410921793978745
https://www.anthropic.com/engineering/infrastructure-noise
https://blog.cloudflare.com/revisiting-spectre-attacks-on-workers/
https://x.com/gabepereyra/status/2085774424620577258
https://x.com/cjc/status/2087206610619990275
https://x.com/c_valenzuelab/status/2086140083149680865
https://x.com/zeeg/status/2087991635145843100
https://x.com/jeff_weinstein/status/2089755499806031999
https://x.com/christinacaci/status/2085055684538941585
https://x.com/c_valenzuelab/status/2090253711377301663
https://x.com/brian_armstrong/status/2089278380726198340
https://x.com/rauchg/status/2088757738037989755
https://x.com/mikeknoop/status/2082995845516112307
https://x.com/rauchg/status/2089804717337817514
https://x.com/thenanyu/status/2083722999430050281

